
Seguin ECHS Board Update:
June 16, 2020
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Presentation Overview

 Seguin ECHS Reflection (Recruitment Video)

 ECHS Class of 2020 At-a-Glance

 Cohort 2024 Recruitment & Enrollment

 ECHS Events Impacted by COVID-19

 Looking ahead: Alamo Colleges – SPC Partnership Financial 
Impact
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Seguin ECHS Reflection
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http://www.seguin.k12.tx.us/page/echs2.new


Class of 2020 At-a-Glance

19 Students

Over 1,150 College 
Credits earned

Over $245,100 saved 
by ECHS students and 

their families
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Seguin ECHS Systems:

Recruitment & Enrollment (B1)

 ECHS Training (ECHS & TSIA Support)

 ECHS Counselors

 Middle School Counselors

 8th grade CCR Teachers

 ECHS Student & Parent Outreach (English & Spanish)

 Brochures

 Commitment Applications

 Presentations

 School Messenger Calls/Emails

 Social Media & Campus/District Website Postings

 ECHS Student Voice & Perspective
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Cohort 2024 Recruitment
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Access OBM’s
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ECHS Enrollment Application Rubric
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Cohort 2024 ECHS Enrollment: 82 Students 
(Associate-degree seeking students)
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ECHS Events Impacted by COVID-19

• Date changed from March to 
June

Release of ECHS 
Acceptance 

Letters

• Date changed from June to July Summer Bridge

• All March, April, and May dates 
canceled and moved to July. 

TSIA Testing

• April dates canceled and 
rescheduled for early fall

PGP Sessions
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Seguin ECHS Systems:

Academic Support (B4)
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Seguin ECHS Systems:

Partnership Agreement (B2) 

& Leadership Initiatives (B3)
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MOU

ECHS Steering Committee

Monthly IHE Liaison Meetings 

TEA/ECHS Leadership Coach Sessions



St. Philip’s College Partnership 

Fiscal Updates

 Tuition is still waived when SHS faculty members teach a dual credit course.

 Seguin ECHS charged $100 per student for dual credit courses required to be 

taught online. (Economics, Texas Government, & US Government)

 Effective Fall 2019, SPC implemented an "Instructional Materials" fee                                 

that will be charged each semester to ISD’s for specific dual credit 

courses. This applies to 4 of the dual credit courses this year. 

 This school year, Seguin ECHS will have spent approximately                                             

$6,944 on “Instructional Material” fees.
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Next Steps
 Present at annual state-wide CCRSM Leadership Summit. 

 Evaluate Seguin ECHS program gaps and growth after new TEA Blueprint 
is released in June 2020. 

 Address needs of students’ TSIA gaps after new cut scores are released 
in fall 2020.

 Ensure that summer TSIA testing opportunities and ECHS Summer Bridge 
align with all COVID-19 CDC health and safety guidelines. 

o Health Screener

o Transportation

o More staff and smaller classroom sizes

o Lunch in classrooms

o Classroom ceremony v. large Parent Ceremony
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https://www.ccrsm-leadership-summit.com/on-demand

